
Green Lake County 4-H Leaders’ Association Meeting Agenda
Thursday, May 5, 2022 • 7:00 p.m.
Training Room, GLC Gov. Center

1. Pledges
2. Call to Order
3. Treasurers’ Report
4. Secretary's Report
5. Correspondence
6. Reports:

a. Ambassadors
i. Upcoming meeting: May 15 @ 6:15pm, GL American Legion

b. Archery Project
i. Summer shoots begin May 15 @ GLC Fairgrounds
ii. Shooting schedule and sign up are on 4-H website

c. Dog Project
i. Dog obedience continuing on Sundays

d. Horse Club
i. Next meeting June 6 @ 6:30pm, GL American Legion

e. Livestock Council
i. Next meeting: June 21 @ 6:30pm, Training Room
ii. Animal Identification form due May 8

7. Educational Opportunities & Awards
a. Discover Wisconsin Trip- Brenda
b. Bussing- Discussion & Voting

i. 4-H Camp bussing will be $900 total
ii. Discover WI Trip bussing will be $575 total

8. Fundraising
a. Green Lake Campground Fundraising Opportunity

i. August 13 from 1-4pm and August 20 from 1-4
ii. Complete Google Form sent out (and on 4-H website) regarding your club’s interest to

help by May 31
iii. Does Leaders’ Association want to help cover some/all supply costs?

b. Bingo
i. Bingo Schedule-Saturday 1:30-10pm and Sunday 1-4 pm
ii. Club shifts- Draw present club names out of hat and club leader chooses desired shift

1. Saturday
a. 1:15pm - 2:45pm (1:00-1:15 is set up, BINGO begins at 1:30)
b. 2:45pm - 4:15pm
c. 4:15pm - 5:45pm
d. 5:45pm - 7:15pm
e. 7:15pm - 8:45pm
f. 8:45pm - 10:15pm (BINGO ends at 10:00, 10:00-10:15 is clean up)

2. Sunday
a. 12:50pm - 2:20 pm (1:00-1:15 is set up, BINGO begins at 1:15)
b. 2:20pm - 4:00 pm



3. Each will need to provide a bingo caller and 2-3 additional workers to collect
money and distribute bingo cards.  All workers need to be over the age of 18.

iii. Can we create written shift opening and closing instructions? Club leaders will be
responsible for sharing these instructions with their club workers.

c. Scholarship Basket Raffle
i. Last year hours

1. Thursday 2:00pm - 9:00pm
2. Friday 10:30am - 9:00pm
3. Saturday 10:30am - 9:00pm
4. Sunday 11:30am-3:00pm

ii. Hours for this year - Discussion & changes?
1. Thursday 10:00 am - 8:30pm
2. Friday 10:00am - 8:30pm
3. Saturday 10:00am - 8:30 pm

iii. Shift ideas - Discussion & changes?
1. Shifts 4 hours total (2 shifts/club, EXCEPT E and J are one shift):

a. Thursday 10am - 12:00pm
b. Thursday 12:00pm - 2:00pm
c. Thursday 2:00pm - 4:00pm
d. Thursday 4:00pm - 6:00pm
e. Thursday 6:00pm - 8:30pm AND Friday 10:00am - 11:30am
f. Friday 11:30am - 1:30pm
g. Friday 1:30pm - 3:30pm
h. Friday 3:30pm  -5:30pm
i. Friday 5:30pm - 7:30pm
j. Friday 7:30pm - 8:30pm AND Saturday 10:00am - 1:00pm
k. Saturday 1:00pm - 3:00pm
l. Saturday 3:00pm - 5:00pm
m. Saturday 5:00pm - 7:00pm
n. Saturday 7:00pm - 9:00pm (Ticket sales end at 8:30pm. This shift will

pack up entry tickets and put buckets away).
2. Draw present club names out of hat and club leader chooses desired shift. There

will be two rounds of drawing (one round per shift).
iv. Winners will be drawn 9:00am Sunday and contacted. They will have until 12:00 p.m. to

pick up baskets from Fairgrounds. At 12:00 p.m. baskets will be transported back to the
Extension Office before the Awards Ceremony.

d. Do we want to pick spots every year or keep them the same going forward?
9. Donation Request

a. Does Leaders’ Association want to ask for donation requests from clubs? Didn’t request in
2021.

b. WI 4-H Foundation Request Letter ($1.50/member for total of $285)
10. Next meeting date – June 2, 2022 @ 7:00 pm, GLC 4-H Gov. Center Training Room
11. Adjourn meeting


