GREEN LAKE COUNTY 4-H LEADERS’ ASSOCIATION MEETING MINUTES
April 2, 2020--7:00 P.M.
Zoom Meeting

President Emily Strahota called the meeting to order. Members present were...Emily
Strahota, Gina Fleegal, Tammy Goettl, Kim Drews, Pat Krueger, Linda Ebert-Swanke,
Brenda Oft, Sadie Goettl, Donna Petit, Bonnie Gneiser, Julie Chapman, Kaylee
Chapman, Becky Hibicki, Beth Homan-Combs, Kevin Hoch, Joanne Kilatt, Lindsey
Machkovich (Fair Coordinator) and Morgan Martinez, 4-H Program Coordinator.

e Secretary’s report--Motion to approve. M--Julie, S--Brenda. Motion carried.
e Treasurer’s report--Filed for audit.

Correspondence: received letter from Norton’s Dry Dock to donate to their annual
fishery. Our budget already includes a donation. Motion to approve. M--Julie, S--Donna.
Motion carried.

Lindsey Machkovich (Fair Coordinator)
e Still planning for August Fair. Watch for changes on social media. Since our Fair
overlaps with the State Fair, we will follow any State Fair decision.
e Communication Arts Day is cancelled. Will not be rescheduled.

Club Reports:
e None--rescheduled until face-to-face resumes

Ambassadors:
e T-shirt design contest--still need more submissions. Next meeting is being

rescheduced as a Zoom Meeting--TBD.

Archery Project:
e Montello Bow Bender shoots are looking to be rescheduled

Dog Project:
e Meeting and Orientation--on hold

Horse Council:
e Next meeting--Will get back to the members for the set-up of the next meeting.

Livestock Council:



e Next meeting--April 14 at 7:30 in the Training Room is postponed. Will be
rescheduled once face-to-face 4-H programming resumes. Watch for
announcements.

Next regularly scheduled meeting is June 16 at 7:30 in the Training Room
YQCA certification must be completed online. There are no face-to-face
meetings. For the month of April only, the online cost is $9.00. Visit yqca.org for
information.

e Requirements to participate in the GLC Fair Livestock auction are listed online in
the Livestock Council Handbook.

e All youth selling at the auction need to attend 1 Livestock meeting or attend an
online educational activity. Check out the Green Lake County 4-H Facebook
page for more information.

e Tagging is on hold. Waiting to hear back from Madison in about 2 weeks.

4-H Program Coordinator:

Clover Connection--sending out every Friday via email
Cancellations: camp (possible reschedule), American Spirit Trip, CWF, Youth
Conference (possible online sessions) and International Japan Trip for Matthew
Schraven

e Team Educators in Madison putting together resource supports for General
Leaders

e No face-to-face until May 15th. Likely to extend all of May.

Fundraising Committee:

e Bingo--discussion whether to continue it at the Fair. Most concerning issue--not
enough adults to assist. Bring back information on those days most money was
brought in. Tabled until June. Tent charge is $100. Possible no charge if we hold
fewer Bingo days.

Scholarship Basket at the Fair--will continue. Need 4 tables.
Friends of 4-H--difficult for businesses to commit during this time

Educational Opportunities & Awards Committee:
e No update

Feedback on this meeting format
e Worked for all

Next meeting: May 7, 2020 at 7:00 P.M. Will be a Zoom meeting. Motion to adjourn the
meeting. M--Julie, S--Donna. Motion carried.



Respectfully submitted,
Tammy M Goettl
Secretary



